Project Audience Development and {_ﬁfé/j%
Marketing Plan Example: Replica s

This is an example plan using an existing XR Dance project, to support completion of the template for your own project.

Project: REPLICA by Displace Studio (Kerryn Wise and Ben Neal)
Department: Near Now (NN)

Partner/s: Displace Studio (DS)

Funder/s: The Space
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PROJECT PLAN: >

Key Performance Indicators (KPIs): What would success mean for you in terms of reaching audiences? This could include things like target audience numbers, a particular audience group reached, or new social media followers.

Fill all bookable slots/sell all tickets to Final Performance at Lakeside Arts Centre, Nottingham

Support project/community partners to fill all bookable slots at 2 x Testing Group sessions (BOM, Birmingham; Dance East, Ipswich) with specific focus on their target audiences (see below)
Over 500 social media engagements

Over 800 views of video trailer

Target Audience(s): Add details here of who you are aiming to reach. This may include user-testing or more formal showcasing.

Broadway’s Near Now Studio member network (local/regional arts & tech community)
Broadway core audience (average 30-45 year olds)
Near Now core audience (20-39 year olds)
Young audiences (13-25 years old) and local/regional student population
University of Nottingham's Virtual and Immersive Production Studio network: students, artists, existing dance and theatre audiences, industry stakeholders, researchers & academics from across the East Midlands
Performance partner venue Lakeside Arts core audience
Marketing Objectives and Rationale: Do you have any specific marketing aims? Are you keen to raise your profile through getting press coverage, or to boost your social media follower's or new newsletter subscribers? Are you planning to make any
promotionhal videos to document the project? List any aims and objectives here: Targeted promotiondl campaign launched to rdise awareness of project and audience engagement opportunities — testing focus groups and final performance
Artist collaborators involved as key components in the campaign
Fill +50% of bookable spaces at Studio Talk and Workshop hosted by NN and DS, at Lakeside Arts Centre
Commission creative content (video/photography) to:
document R&D/behind-the-scene and public engagement activities
produce a 3-5 minute duration video for promoting the project outcomes and touring/booking potential
produce a <Imin video trailer for social media, driving traffic to dedicated project page on NN/DS website(s)
Press coverage
at least 1 feature/review in arts/tech related platform
at least one local news/media feature on the project
Promote Broadway’s ‘broader screen’ content offer to audiences
Promote NN and Broadway’s role in supporting the making of innovative, accessible, high-quality arts and culture experiences
Tie-in to wider Broadway Arts & Tech [ Broader Screen programme development plans
Host and share video trailer outcome via in-venue and online channels
Drive traffic to project information and touring/marketing pack via NN and DS websites
Support creation and distribution of a touring/marketing pack
including a Google Drive folder of marketing assets
Reciprocal marketing and research promotions with cultural and community partners in place
Delivery of metrics report
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PROJECT AUDIENCE DEVELOPMENT / MARKETING PLAN

Target audiences identified.
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Facebook
Instagram Newsletters
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Share invite with:
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BOM, Birmingham (confirmed
Dance East, 9pswrcr(\ &:onfrrme)d)

See Target Audience(s) above.

Local Nottingham arts and culture
audiences.

See Target Audience(s) above.

See Target Audience(s) above.

Community partners

NN studio network

Local, Regional, International arts/tech
practrtro ers

Local Nottingham arts and culture
audiences.

Armrn% to meet ACE and BFI supported
project target metrics.

See Target Audience(s) above.
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