
This document aims to help you to consider and plan for working with audiences within your Immersive Arts Project. 
It should be used in conjunction with the EXAMPLE_Project Audience Development and Marketing Plan 
We understand that this will be different for each artist on the programme and project specifics – hopefully, this is a starting point for you to consider 
audience engagement and marketing activity to reach your target audience(s). 

Project Audience Development and 
Marketing Plan Template

Credit: This form is based on a template from Broadway/Near Now

https://uweacuk-my.sharepoint.com/:w:/r/personal/kerryn_wise_uwe_ac_uk/_layouts/15/Doc.aspx?sourcedoc=%7B874AE02D-3FE1-4C53-90D1-ED254844C596%7D&file=BROADWAY%20-%20REPLICA%20Project%20Audience%20Development%20and%20Marketing%20Plan.docx&action=default&mobileredirect=true&wdOrigin=OUTLOOK-METAOS.FILEBROWSER
https://uweacuk-my.sharepoint.com/:w:/r/personal/kerryn_wise_uwe_ac_uk/_layouts/15/Doc.aspx?sourcedoc=%7B874AE02D-3FE1-4C53-90D1-ED254844C596%7D&file=BROADWAY%20-%20REPLICA%20Project%20Audience%20Development%20and%20Marketing%20Plan.docx&action=default&mobileredirect=true&wdOrigin=OUTLOOK-METAOS.FILEBROWSER


Do you have an existing audience for your practice? Who are they and how do you usually engage them?
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

Do you have a different target audience in mind for your Immersive Arts project? 
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

If yes, have you considered how you will reach this target audience?
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

Are you working with any project partners who can support you to reach target audiences and with marketing activity?
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

What are you hoping to find out through sharing your work with audiences?  

_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

Introductory Questions: 



Project Name: 

Company / Artist:  

Producer: 

Partner/s:  

Funder/s: 

Key Performance Indicators (KPIs): What would success mean for you in terms of reaching audiences? This could include things like target audience numbers, a particular audience group reached, or new social media followers. 
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

Target Audience(s): Add details here of who you are aiming to reach. This may include user-testing or more formal showcasing. 
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ ________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

Marketing Objectives and Rationale: Do you have any specific marketing aims? Are you keen to raise your profile through getting press coverage, or to boost your social media follower's or new newsletter subscribers? Are you planning to 
make any promotional videos to document the project? List any aims and objectives here: 
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________ _______________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________
_____________________________________________________________________________________________________________________________ _________________________________________

Project plan: 



Project Audience Development / Marketing plan 
Task Communication Channel Start Finish Key message Target audience Responsible
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